Bidding and ConstructionSchedule
Tobacco Heritage Trail

Phase 3
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0 | Tobacco Heritage Trail (Phase 3)
1 1 Bidding Phase
2 1.1 Phase 3 Bidding & Contract Execution
3 1.1.1 Assist with Advertisement of Project (Post on A&A Internet Site)
4 1.1.2 Conduct Pre-Bid Conference
5 1.1.3 Issue Addenda/Answer Contractors Questions
6 1.1.4 Conduct Bid Opening / Review Bids
7 1.1.5 Prepare Bid Tabulations / Recommend Lowest Responsive Bidder to PDC
8 1.1.6 VDOT Bid Document Submittal & Review
9 1.1.7 Assist with Award of Contract
10 1.1.8 Assist with Execution of Contract Between Owner and Contractor
1 2 Construction Phase
12 2.1 Phase 3 Construction (10.5 Miles, 12 months)
13 2.1.1 Prepare Notice to Proceed
14 2.1.2 Conduct Pre-Construction Conference
15 2.1.3 Review Shop Drawings
16 2.1.4 Review and Recommend Payment Requests (Monthly, 11 Total)
17 2.1.5 Review and Prepare Change Orders (Assumed 6 Total)
18 2.1.6 Resident Project Representation (Daily Representation) (B&B)
19 2.1.7 Coordination with RPR and SPDC
20 2.1.8 Conduct Monthly Progress Meetings (10 Total)
21 2.1.9 Resolve Contractor's Questions
22 2.1.10 Perform Substantial Completion Site Visit/Prepare Punch List
23 2.1.11 Perform Final Completion Site Visit
24 2.1.12 Project Close-Out
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Project: Tobacco Heritage Trail (Phase 3)
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