
Tobacco Heritage Trail Project Schedule
Land Planning & Design Associates, Inc.

YEAR 2006 YEAR 2007 YEAR 2008 YEAR 2009
Tasks Aug Sept Oct Nov Dec. Jan. Feb. M April M J July A S O N D Jan. Feb. M April M J July A S O N D Jan. Feb. M April M J July A S O N D

Draft Contract Submittal 7/14/06

Revised Contract Submittal 8/24/06

Contract Review Period with Final Contract Approval 10 & 11 2006

Phase I  Master Planning  Section #1A and #2A

Project Initiation- Kick off meeting
Site Analysis- field recon two day field work 12/19 & 12/20
Base Mapping preparation
Prepare Phase I Draft Master plan
Phase I Community Meeting 2/15/07
Phase I Design Meeting 3/16/07
Finalize Phase I Master Plan 4/30/07

Logo Draft and Final
Signage- Phase I Master Plan

PHASE I Construction Plans Section #1A and #2A

Construction Plans
Draft and Final Construction Plans Trail Sections #1A and #2A 5/7/07
Signage - construction plans
Submit for client review

Submit Construction Plans for Review (DRAFT) 7/2/07
Submit for client review 10/7/07
Revise & Submit Final Construction Plans 1/16/08
VDOT Review (Including Bridge Design Exception Approval)
Revise & Submit Final Sealed Plans and Bid Documents 8/12/08
VDOT Final Review and Approval
Advertise 2/23/09

Submit Bids for review and approval 3/16/09

Phase I construction Period Begin 5/18/09

Phase I construction Complete 10/19/09

Overall Master Plan 

Project Initiation- Kick off meeting 9/13/07
Site Analysis- field recon two day field work 9/13-9/14
Base Mapping preparation
Draft-Cultural & Historic Resources Inventory w/ interpretive info.
Final-Cultural & Historic Resources Inventory w/ interpretive info.
Prepare Draft Master plan
Submit for client review
Community Meetings 11/27,28,29/07
Finalize Master Plan per comments
Submit for client review 6/13/08
Present Final Master Plan 9/3/08

Provide info forPhase III TEA-21 Application 11/1/06

Last updated: 4/9/09
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